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Replant Anne Arundel 2021 – Round 1 
Request for Proposals 

Goals and Context 

 
Anne Arundel Watershed Stewards Academy (WSA) is seeking a consultant(s) with tree and shrub planting 
expertise to plant the bundles of tree projects identified by our Tree Troopers in Anne Arundel County. 
One of WSA’s flagship programs is Replant Anne Arundel. This is a new program for WSA in which 
community volunteers are trained as Tree Troopers to learn about tree and soil biology, installation 
techniques, the maintenance of trees, how to engage their communities, and plant over 4,000 native trees 
and shrubs to help restore the forest canopy of the County. 
 
As part of their training, our Tree Troopers have identified tree planting projects. We have broken those 
projects into three geographic regions.  You now have the opportunity to bid on one, all, or any 
combination thereof the project bundles. 
 
WSA was founded in 2009 to engage and train communities across Anne Arundel County to reduce 
pollution and clean local waterways.  Since then, over 260 volunteer Master Watershed Stewards have 
been certified to engage their neighbors, co-workers, fellow congregants, and students to take measurable 
actions that clean up local waterways. Master Watershed Stewards have been active throughout the 
County, educating their communities, building rain gardens, planting trees, and talking about pet waste. 
They truly are an army of leaders motivated to restore our waterways. Since 2009, Watershed Stewards 
have installed over 3,200 projects, from rain barrels to stream restoration, and reached over 180,000 
residents of Anne Arundel County with technical assistance and environmental education.     
 
Installation Context:  The goal of this program is to plant as many native trees as possible in Anne Arundel 
County. Each tree planting bundle will contain at least 10 trees per installation. The tree projects contain a 
breakdown of the installation sites and a list of native trees to be planted, put together by our Tree 
Troopers. 

 

Scope of Work 

 
Contractor(s) should produce a proposal for the following: 

 

A. Installation of Tree Trooper Project Trees 

Contractor shall provide all equipment, labor, and materials necessary for the planting of trees 
and meet the following requirements:  

1. Contractor shall call Miss Utility for each project installation and provide WSA with copies 

of the utility ticket.  

 

http://www.aawsa.org/
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2. Installation shall occur in April 2021 through May 2021. All trees must be planted by May 

14th, 2021. Contractors should provide a proposed installation date for each project, to be 

approved by WSA.  

3. Each installation will comprise a bundle of tree projects found in this folder. This folder 

corresponds to the Replant 2020 Project Summary spreadsheet that is attached to this 

RFP.  

 

Area Project Name Location Number of Planting Sites Number of Trees 

Annapolis     

 AMBERLEY2021 Annapolis 32 244 

  Total 32 244 

     

Mid County     

 BERRYWOOD2021 Severna Park 5 15 

 BRETTONWOODS2021 Gambrills 2 10 

 OLDESEVERNAPARK2021 Severna Park 16 99 

 RIVATRACE2021 Annapolis 2 25 

  Total 25 149 

     

North County     

 JROSENCRANZ2021 Millersville 5 44 

 ST.PHILIPNERI2021 Linthicum 1 8 

  Total 6 52 

     

     

  Total 63 445 

 

4. Contractors are responsible for ordering and managing the delivery of the tree stock used 

in each installation. 

5. Contractors will be responsible for contacting the Restoration Technician, Grae Brummitt 

at cont-abrummitt@aacps.org, with any communications necessary for project 

installation. WSA will be the primary contact for all projects, and responsible for conveying 

any information to Tree Troopers or Homeowners, as necessary. 

http://www.aawsa.org/
https://drive.google.com/drive/folders/1466mrFr_2ZQ4ayRL4e7iP72yMIpjkO8C?usp=sharing
mailto:cont-abrummitt@aacps.org
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6. Each tree species will be from a pre-approved list of native trees (here). The tree species 

are scheduled by the Tree Troopers who have provided installation layouts that consider 

specific site conditions.   

7. Planted trees are to be sized at least 6’ feet tall above ground at time of planting. Gallon 

and caliper size will vary based on species, although stock should be a minimum of 3 

gallon, or 1” caliper and a maximum of 15 gallon or 2” caliper. Tree stock should be 

acquired as locally as possible, please let us know where you are acquiring the tree stock 

in the final invoice. 

8. Each tree will be installed to industry standards and to the standards of the Anne Arundel 

County Landscape Manual including: 

a) Spacing to be consistent with species and use. 

b) Tree pits shall be generally circular in outline, and the tree deep enough to allow 

1/8 of the ball to be above the existing grade. Tree balls shall rest on undisturbed 

existing soil or well compacted backfill. The plant pit shall be twice as wide as the 

tree’s ball. 

c) If tree roots are circling tightly within the nursery container, they will be teased 

out by hand or cut if necessary. 

d) If present, burlap and root cages will be removed from the root ball. 

e) Native soil will be used as the backfill of the pit. Air pockets will be eliminated 

while backfilling the planting pit by watering the soil as it’s put into the hole. 

f) Soil around the pit shall be firm but not compacted.  

9. Trees shall be pruned at the time of installation in an appropriate manner to its 

requirements, in accordance with accepted standard practice. Broken or bruised branches 

shall be removed with clean cuts made on an angle from the bark ridge to the branch 

collar, no flush cuts, to minimize the area cut. All cuts shall be made with sharp tools. All 

tools shall be disinfected after use between trees. Trim all edges smooth. No tree wound 

dressings shall be applied. 

10. Trees shall be mulched with 2-3” of shredded hardwood mulch. The mulch shall cover at 

least the disturbed area of soil from the tree installation pit. Mulch should be pulled away 

from the base of the tree for several inches so that the root collar is exposed.  

11. Trash and any soil or dirt spilled on any paved surface shall be cleaned up. 

12. Trees will receive initial watering upon planting. 

B. Trunk protectors such as Rigid Plastic Mesh Trunk Protectors or an approved equal deer protector 

shall be placed at the base of the trunk of all new trees immediately after planting. For shrubs and 

evergreen trees with different plant structure, wire caging shall be installed.  

http://www.aawsa.org/
https://drive.google.com/file/d/1CXet5fENai5K4SCuU2qTKdgXbRyYRC3y/view?usp=sharing
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C. Contractor installed trees shall be warrantied for one year after the date of installation.  

1. Contractor will replace, free of charge, any tree found defective within this timeframe.  

2. The tree will be replaced with the same species and size as was originally planted.  

3. This warranty will not cover damage caused by fires, floods, lightning, freezing rains, winds 

or storms over 75 miles per hour; winter kill caused by extreme cold and severe winter 

conditions not typical of Anne Arundel County; other natural disasters; or acts of 

vandalism.  

D. Contractor will be responsible for any and all permit requirements including costs to obtain. 

 

 

Proposals and Timeline 

 

March 18th -March 28th :   RFP Open  

March 28th: Proposals due by COB 

March 30th: Winning Bids notified  

April 2021-May 14th, 2021: Tree Installation 

 
In your proposal please include: 
 

A. The bundles you are proposing to complete: Annapolis, North County, Mid County, or all.  

B. Cost per tree for each bundle or project that you are proposing. Project sums are acceptable, 

but ideally we receive proposals with both sums and cost per tree. 

C. A specific approach, deliverables, and schedule for achieving the scope of work above. The 

schedule should include a timeline for 

1. Calling Miss Utility. 

2. Ordering and delivering trees and materials. 

3. Providing an outline of the installation process. Including pre-install site visit 

dates, proposed dates of installation, crew sizes, and estimates of invoicing. 

D. Examples of your work, including previous tree plantings and/or tree planting trainings. A 

strong sense of your experience and familiarity with educating others on proper installation 

techniques.  

E. An itemized budget including lump sum and estimated number of hours for your services, a 

timeline, compensation, and contacts. Itemized budget should include preferred nurseries, 

type of deer protection, mulching and list of other materials recommending for installation. 

 

http://www.aawsa.org/
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Evaluation 
 

Proposals will be evaluated based on the following: 
1. Cost 

2. Understanding of WSA’s context, and task at hand  

3. Anne Arundel County Based,  preferred 

4. Chesapeake Bay Landscape Professional (CBLP) Certification,  preferred 

5. Woman Owned/Minority Owned Businesses,  preferred  

 

Award Structure:  WSA will directly contract with the winning bidders. Each project will be managed as a separate 

contract with the contractor with its own distinct billing and invoicing. Payment will be rendered according to the 

project installation schedule, with 2/3 of each installation cost up front and 1/3 upon approval of project 

completion.  Final payment will be rendered upon receipt to WSA within 45 days. 

 
 

Contact Information 
 
Proposals shall be submitted via email to Grae Brummitt, WSA Restoration Technician at cont-
abrummitt@aacps.org. Questions may be submitted via email. 
 

http://www.aawsa.org/

